Name of the activity: Creative Staff Meeting

This idea comes from: Heinrich-Boll-Schule, Frechen; Germany

(Name of school)

Aspect of relationship (focus): Relationships among staff

Short description of the activity (How to do?):

Find some colleagues who would like to prepare the meeting. They should meet first and find
a common topic which could be interesting for the staff to work on with pupils. They need to
discuss how they want to hook the staff (e.g. special surprises, tasks, genres, materials all
around the topic). Invite the staff to the creative workshop. Good ideas might be: mix up
teams; surprise the staff (positively); give Input, which doesn’t touch teaching; more action,
less talking; not too much time; take people out of their comfort zone!

Requirements (What do we need? Staff, material, rooms, time, ...)

e One, better more colleagues who would like to prepare the meeting (it is not very
much work)

e Fitting material, probably a lot (it can be everything you find in school, you don’t need
to buy anything)

e Meeting room (maybe more rooms for the creative teams)

¢ Round about 40-90 minutes (depending on the number of staff)

¢ An idea what to do with the results (output)

What else?

¢ You can do that with the whole staff or with an interested group
o People can experience themselves in different roles and in new interactive settings ->
relationship between them gets a new pattern or a new aspect



