
Staff meetings are not only for talking…
Creative workshops in Heinrich-Böll-Schule
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The idea

• was developed during the last ErasmusPlus project with focus on creative learning, 
• BUT the development of the staff relationships was incredible and became more 

and more important
• was inspired by The Dales School

• intended teachers 
− to meet in new, different interactive patterns, 
− to work together with persons they usually don‘t cooperate with,
− to try out new ideas and explore themselves and
− to have fun

How creative workshops improve relationships among staff
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How does it work?

The staff has got 
a common 

theme, they want 
to work on with 

their pupils

We all forget 
for a little 
time our 

profession as 
teachers

A hook (anchor) 
catches us for 

the idea

We find together 
in working 

groups and enjoy 
creative activities

In common

Some kind of 
presentation 
takes place.

We use our 
new inspiration 

for further 
(team) work:

output
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Example No 1:

theme

hook

creative 
activity

presentation

output
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Example No 2:

Drama

Music

Language

Arts

theme

hook

creative 
activity

presentation

output
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You need:

• a common theme

• some colleagues who want to prepare the meeting (they need to find a good 
hook, e.g. special surprises, tasks, genres, materials…)

• a lot of material (whatever you find in school or well prepared materials)

• meeting room (maybe more rooms for different teams)

• round about 40 to 90 minutes (depending on the number of staff)

• an idea what to do with the results
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Good ideas for being successful:

• mix up class teams

• surprise the staff (positively)

• give input, which doesn’t touch teaching directly

• more action, less talking

• don’t give too much time

• take people out of their comfort zone

• You can do that with the whole staff or with an interested group
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I experience this approach as enriching 
for the collegial togetherness.

I had fun.

Questionnaire for evaluating the creative workshop
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The planning of the project week was 
successful because of intensive work in our 
class team.

There was a lot of exchange about project 
activities beside the concrete planning 
work.

I can imagine to take ideas from my 
colleagues for my own lessons in further 
years.

pupils relationships

pupil-teacher relationships

school community

Questionnaire for evaluating the output activities
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Try out, have fun!

All together!


